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Introduction

The Challenge

GolfPoints

Established in 1909, a proud history is 
embedded into the Maungakiekie Golf 
Club which overlooks the Waitakere 
Ranges and the Manukau Harbour 
Headland, and is located just 15 minutes 
from the Auckland CBD in the growing 
suburb of Mt Roskill. 

In 2013, a declining membership 
forced the club to consider selling its 
4th hole. The sale proceeds were to be 
used towards repaying debt and fund 

future improvements but the proposal was 
eventually voted down by its members. 

Since then, Maungakiekie has been working 
hard to turn things around and have taken 
their future into their own hands. This 
case study will look at the introduction of 
GolfPoints, an offering to grow membership 
and participation which embraces flexibility 
and whose concept has proven successful 
internationally.

Case Study -  Flexible Membership - GolfPoints - Maungakiekie Golf Club

To establish a way forward, The Board of Maungakiekie GC set their new vision;
 
“To be recognised as an innovator in the development of the game by making golf more 
accessible to all through membership and social engagement initiatives.”  

Introduced in 2014, GolfPoints was created to remove common barriers to participation and appeal to 
the population who;

• Felt they were not playing enough to justify paying for a full membership

• Time constraints had become the primary barrier in their life to playing golf regularly

• Not in a financial position to pay a lump sum

• Wanted the option of maintaining an official handicap; and

• Prefers greater flexibility.  

To join under the GolfPoints membership category, golfers purchase a Starter Pack and continue 
through a pay-as-you-play model. Under this flexible membership offering, player receive the 
following benefits:

• After purchasing the start-up package, members can top up GolfPoints at any time and play golf 
whenever they feel like it. 

• GolfPoints are inclusive with few restrictions, playing rights include the ability to join club 
competitions and freedom to play seven days a week. 



Results
• Maungakiekie has increased its 

membership base to over 1,100 in the 
last three years.

• Since its first year, GolfPoints revenue 
has increased year on year. 

• Attracting a wide range of 
demographics to join including 
children, families, young professionals 
and aging members who are no 

longer playing enough to warrant a 
full membership but don’t want to 
give the game up. 

• People are recommending their 
friends and family to join.

For any other information and assistance 
please contact The Community Golf team 
at NZ Golf.

• GolfPoints never expire.  

• GolfPoints hold a different value depending on when you use them and at what time of year you 
play. 

• People have the choice of an official NZ Golf handicap which enables people to track their 
progress, book tee times online and compare themselves with friends.


